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WITH FUTURE
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g piation POWERING THAILAND'S TRANSFORMATION by
PARTNERSHIP TECHNOLOGY TRANSPARENCY
& PLATFORM FOR ALL & SUSTAINABILITY
CORE STRENGTHENING FOUNDATION for GROWTH
Strategic
Direction
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Reimagination Reform

Resilience Restart

Ensure resiliency Enhance Initiate business action Reform to enhance
competitiveness for the next normal readiness

Spend smarter/ Synergize operation « Reimagine upstream « Transform organization
& structure for regulatory
and environmental shift

Secure liquidity Maintain financial strength « Reinforce downstream
Optimize group value chain Build efficient « Reignite new business
Ensure business continuity & agile workforce at scale

Safeguard customers Engage and retain

& employees customers

Group Synergy - People - Finance - Communication ‘

Mindset: Inside out + Outside in Values: P
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